MANAGED CARE: LOOKING BACKWARD AND PLANNING AHEAD
This has been a tumultuous year for the developmental services system. The State of NH has embarked on a
managed care initiative that will have a profound impact on health and human services across all vulnerable
populations in the state—including individuals with developmental disabilities and acquired brain disorders.
This initiative may ultimately transform the Area Agency system into something we can only speculate about.
At risk are the vision, values and ultimately the services and supports that are part of a system that has
successfully evolved over 30 years to rank#4 in quality in the U.S. and #32 in state fiscal effort. New
Hampshire’s family driven Area Agency system is a time-tested, proven model to effectively support people
with developmental disabilities and acquired brain disorders to lead meaningful lives in their communities.
It is unfortunate that the NH Legislature has created a public policy with a rapid timeline that did not allow
for careful planning; that the managed care Request for Proposals included no data about Area Agency
services; that the DHHS Technical Review process did not address the managed care organizations’ abilities or
qualifications to manage the services that the Area Agencies provide; that the Executive Council nonetheless
approved $500 million for Area Agency services in managed care contracts that have no plan for how the
funds will be spent; and that the DHHS stakeholder processes have frustrated families because they have
been “top down” and seemingly do not want to address the difficult questions that families want answered.
To many of us connected to the Area Agency system, this process has the real potential for negative
consequences for individuals served and their families.
Despite all of this, all of us—Area Agency staff, Area Agency Boards of Directors and families need to try to
figure out what actions can be taken to best preserve the vision, values and the services and supports that we
all care about. Efforts have begun to investigate legal issues related to the managed care initiative. Similarly,
efforts are underway to present to the Center for Medicare and Medicaid Services, the federal agency that
must approve NH’s managed care initiative, concerns related to the managed care initiative that may not
comply with federal requirements. Later this year we will need to weigh the possibility of asking the NH
Legislature to reconsider its inclusion of Area Agency services in the managed care initiative. Finally, we will
need to begin a planning effort with DHHS and the MCO’s to consider how the implementation of Step 2 could
occur if Area Agency services remained a part of the managed care initiative—with a focus on preserving the
vision, values and services and supports that are the hallmark of the Area Agency system.
The next year is apt to be more tumultuous than the past year. Sometimes it may be difficult to know what to
do. Unity—Area Agency staff, Boards of Directors and families-- in our commitment to the vision, values and
services and supports that are part of the area agency system, is what we need to focus on. Without unity,
we will be putting at risk what we have spent 30 years to achieve.
Coming together is a beginning. Keeping together is progress. Working together is success.
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